
EXERCISE 18.E 

SWITCHING FROM DEFENSE TO OFFENSE PARENTS’ 
INSTRUCTIONS 

As you have been working with an oppositional defiant adolescent, you know how quickly you 
are put on the defensive. Once there, you seem to never get the ball back and subsequently feel 
like you always lose. To start to change this pattern, you must move to the offense where you 
can gain control of the game and be an effective parent. Like any offense, you need a game plan 
that is specific, focused, and consistent, and then success comes through effectively 
implementing that plan. 

IDENTIFY PROBLEMATIC BEHAVIORS 

1. List as specifically as possible four of the problematic behaviors of your adolescent. Then 
place an asterisk (*) by the two that are the most problematic for you. 
A.   
    
B.   
    
C.   
    
D.   
    

DESCRIBE DESIRED POSITIVE BEHAVIORS 

For the two behaviors you selected, describe the desired or expected behavior you would like 
to see from your adolescent. Make the expectation as specific and as realistic as possible. 
 
Example:  Problem: Always argues, then refuses to do any reasonable request or task. 
 Expected/Desired Behavior: Comply with request in a reasonable amount of time 
with minimal resistance. 
 Problem     Expected/Desired Behavior 
 1.     
 2.     



EXERCISE 18.E 

IDENTIFY REWARDS FOR POSITIVE BEHAVIORS 

It is necessary to reward or reinforce the positive behavior when it is done by the adolescent in 
a reasonable way. This is crucial if you want to see more of that behavior. Remember, the 
rewards do not have to be big things. List rewards for the desired behaviors you described in 
the previous step. 
 
Reward examples:  1. Thank you for doing that. 

2. You sure did a nice job of cleaning up. 

  Desired behavior:   
 Reward 1:   
 Reward 2:   
 Desired behavior:   
 Reward 1:   
 Reward 2:   

IDENTIFY CONSEQUENCES FOR PROBLEM BEHAVIORS 

Now develop two or three negative consequences for each of the problem behaviors. Keep in 
mind that consequences are most effective when they are logical and tied as closely as possible 
with the behavior/offense. Also, it is best if consequences are brief in nature. 

Example: Not allowed to go anywhere or have anyone over until the request/task is done. 
 Problem behavior:   
 Consequence 1:   
 Consequence 2:   
 Problem behavior:   
 Consequence 1:   
 Consequence 2:   
 
Rewards or consequences should be administered in a prompt manner as near as possible to 
the achievement or misbehavior. It will take attention and focus to do this consistently. 

PLAN AHEAD TO AVOID PROBLEMS 

To increase your effectiveness, it is helpful to anticipate and plan for possible misbehavior. This 
will better prepare you to intervene in a timely manner and on your terms and make you less 
likely to overreact. For each of the problem behaviors, develop a strategy for trying to make the 
positive behavior occur and avoid the problem behavior. 

 



Example: Let the adolescent know ahead of time that you plan to ask him/her to do 
something this afternoon. 
1.    

  
2.    

  


